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CHANGES, EXTENSION or 
REDUCTION of SCOPE

Customer request Audit Proposal Internal process 
(e.g Risk assessment)

Enquiry submitted to 
Commercial Team (for 

discussion with 
Certification Team)  

Is the extension requested/ 
proposed within BASEC provided 

services and competencies?  

Enquiry reviewed 
and customer 

contacted

Assessed by 
Certification Team

Customer is 
informed / 

process ends
No

Are the changes 
requested in contrast to 

BASEC Related 
Rules

Yes

YesQuotation is 
prepared No

Quotation 
accepted?

Is an Audit 
required?

Yes

Audit results 
satisfactory

Yes

New Certificates issued

Process endsNo

No

Yes

Further info 
requested/ NC’s closed - actions 

acceptable (subject to time 
constraints).

NoYes

No

 
 

 

 


